
Growth 
System Sprint
What it is
A 6-week, hands-on sprint to identify what’s slowing your growth down, 
prioritise what will actually move revenue, and start fixing it with your team.

Product Factsheet

Who it’s for

B2B tech companies with a growth 
target they’re not confident they can hit

Teams where pipeline, conversion, or 
alignment isn’t working as it should

Organisations investing in growth but 
lacking clarity on what’s driving results

Companies that have recently raised, or 
are preparing for an investment event, 
and need to scale quickly

What you get Clarity on where growth is being constrained across your GTM

A clear view of the few levers most likely to move revenue

Practical recommendations across people, process, data, and systems

Early implementation on the highest-priority issues

A roadmap your leadership team can use to guide the next phase of growth with confidence

01.



Deliverables

Timeline: 6 weeks
Investment:
£25,000 – £40,000 
depending on scope and complexity

Outcome
A clear picture of what’s slowing growth down, a practical plan 

to fix it, and meaningful progress already underway.

Growth System Assessment 
across sales, marketing, 
customer success, RevOps, 
data, and systems

Constraint and Opportunity 
Report identifying the key issues 
limiting revenue performance 
and the biggest opportunities to 
improve it

Prioritised Growth Lever 
Roadmap with 
recommended actions, 
owners, sequencing, and 
expected business impact

Process and Operating Model 
Recommendations to 
improve alignment, handoffs, 
accountability, and execution 
across teams

Systems and Data 
Recommendations covering 
reporting, workflows, automation, 
attribution, and tooling gaps 
that are affecting performance

Implementation of 2–3 
high-impact improvements 
during the sprint, so 
momentum starts before the 
engagement ends

Leadership Readout with 
board-level clarity on what is 
slowing growth, what to fix first, 
and where to invest next
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